Notes from Joint Meeting of Executive Team (ET) and Governing Board (GB), March 26, 2012

People present:  
ET: Rhoda Chickering, Judith Hinds, Donna Russo-Savage.  



GB): Brenda Bean, Rob Chickering, Dave Grundy, Susan Koch, Deb Robinson.
1. Chalice lighting and moment of reflection:  Judith opened the meeting and lit the chalice.  Susan shared a reading about leadership and challenges from Governance and Ministry by Dan Hotchkiss.

2. Housekeeping:  Brenda offered to take notes for this joint meeting; after the GB leaves, an ET member will take notes for the rest of the ET’s meeting.

3. Discussion with GB:

A.  The GB’s responses to the ET’s questions about the GB policies:  The ET felt the written responses from the GB are clear and complete.  
We discussed the reporting structure for the Personnel Committee, which we agreed may have changed under Mara’s leadership and with Executive Committee approval.  The structure will be clarified and described through the ET.

Brenda asked for ET ideas about long-range vs. short-range planning and prioritizing.  Judith wondered how congregational guidance and votes fit in.  Deb pointed out that one consultant thought the ET should put together the plan and corresponding budget for the year.  The GB will learn more about this from the new Northern New England District (NNED) Executive Director as we begin exploring the “sub-ends” with the congregation.  Rob said we may have to “get our feet wet” seeking input from committees and the ET before we really know what range of planning the GB does.  
B. The GB responses to the ET’s Financial Management Policies:  Susan said the GB accepts the Financial Management Policies.  Paul Wallace-Brodeur did most of the work producing the document, which is truly impressive!  
We agreed to figure out a coordinated reporting mechanism about finances (by the Treasurer, at least) for both the ET and the GB.  Deb said monthly reporting may not be necessary; quarterly may be sufficient unless there are unexpected circumstances.  Pending an ET conversation with Paul Wallace-Brodeur (W-B, currently on vacation), the ET and GB tentatively agreed with quarterly reporting by the Treasurer in writing (probably by email).   The two bodies may at times meet together to receive and discuss the Treasurer’s report.    
We wondered if the GB or the ET has the authority for approving expenditures up to $5,000 above the budget, as can currently be done by the EC; we agreed it makes sense for the ET to have this authority.  Deb noted that the Financial Management Policies may want to specifically mention this and that the ET has authority to move funds within line items in the approved budget.       

We agreed that the GB Policies are in effect at this time as far as they have been drafted and discussed with the ET.  The Monitoring Schedule is still only a “Sample” and may not be finalized until next fall.   Other parts (like vision and sub-ends) of the GB Policies have not yet been addressed by the GB. 

In response to GB curiosity, the ET explained that:
· The Administration Committee does not want a blended Finance and Administration Committee at this time.  

· The audit findings have been reviewed by an ad-hoc group (Deb, Treasurer; Paul W-B, Chair of Finance Committee; John Poeton, Co-Chair of the Stewardship Committee; and Ted Allen, in-house auditor) and corresponding changes in practice are being made.  

C.  Update on Spring planning:
1. Deb said the GB is now thinking about meeting with NNED Executive Director Joe Sullivan on Tuesday evening June 5.  The GB is not sure ET presence is needed but will let the ET know.
2. Representatives from the ET, the Council of Chairs, and the GB may want to jointly participate in an informational session on Sunday April 15 {now changed to 4/22} with people interested in the governance transition.   This might take place in the Fireplace Room.  Rhoda said giving concrete examples of the transitional governance work might help people understand.   There will be another informational session at the annual meeting on May 20, where joint representation might again be useful.  

3. Sue Stukey is likely to be the only Unitarian Church of Montpelier (UCM) delegate to the NNED annual meeting.  We agreed to let her know about the availability of Leadership Development funds.

This joint meeting ended  with the ET and the GB going into their separate meetings....
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