Finance Committee Article for April, 2012 “Communicator”
Have you ever wondered how the money you contribute to the Unitarian Church of Montpelier (UCM) is managed – e.g., who actually touches it, how it is monitored, where the spending recommendations come from, etc.?  If so, there is now a document to answer your questions!  For the first time, the UCM has a comprehensive written description of its Financial Management Policies. 
The new document is a direct result of this year’s pilot of a change in governance structure and process.  You may recall that the Executive Committee’s (EC’s) interest in policy-type governance led to its creation of – and delegation to – three new bodies: a Governing Board, an Executive Team, and a Council of Chairs.  (You will have an opportunity to review this pilot governance model at an informational session to be sponsored by the Governing Board after worship service on Sunday April 15.)  
With guidance from the Northern New England District (NNED) of the Unitarian-Universalist Association (UUA), the Governing Board (GB) has adopted a set of Governance Policies which broadly address things like Compensation and Benefits to Church Staff, Financial Planning and Budgeting, Financial Conditions and Activities, Asset Protection, etc.  The GB asked the Executive Team (ET) to describe what it would do to ensure compliance with these policies.  In response, the ET described in writing the Financial Management Policies which have been practiced for years or recently developed here at the UCM.   The document includes description of the various bodies which oversee the financial health of the church, how the annual budget is prepared and monitored, management of the long-term invested funds, insuring the church, tracking the general/capital/special funds, conducting the annual budget drive, counting and depositing the Sunday collection, paying bills and payroll, etc.  (If you would like to read the document, speak with Paul Wallace-Brodeur, Chair of the Finance Committee.)   

Both the GB and the ET separately and jointly reviewed and discussed the Governance Policies and the Financial Management Policies.  Thus the collaboration long evident through the EC continues, while the pilot structures have opened up opportunities for deeper reflection about church operations and goals.  The new governance model is helping to assure that your church and your money are in good hands!           
